


|ﬂ Cultural Communications Workshops and Seminars

Overview:

Our seminar series and workshops focus on intercultural communications and effective leadership
development. These programs are designed for individuals and groups who are interested in creating an
ongoing structure for growth and development as multicultural leaders.

Our programs build individual and organizational capacity to:
Bridge cultural divides to create effective communication
Be an empowering listener and contribute fully to others
Bring authentic communication into any conversation
Attain new levels of dialogue and responsibility

Enhance multicultural leadership capacity

Empowered by Listening: A workplace communication seminar (customized)

Cross-cultural Conflict Resolution Workshop: (half-day)
Mapping and understanding the role of intercultural communications in resolving conflict.

Listening for Effective Cross-cultural Conflict Resolution: (full-day)
Integration of the Empowered by Listening and the Cross-cultural Conflict Resolution Workshop

The Global Leader: (full-day)
Identifying and developing global skills to leadership address leading in

Global Virtual Teams: (half-day)
Developing communication and process skills that enhance global virtual team effectiveness.

Customized Programs

All of our seminars and workshops can be customized for your organization or group to ensure the
highest level of direct application of the program content for your specific context. While each of our
programs offer exceptional value as stand-alone sessions, we recommend a customized, ongoing,
developmental design to fully integrate the learning throughout your organization for the long-term.
We further recommend starting with Empowered by Listening because it provides an excellent frame-
work from which to listen and learn in all of our workshops.

To reserve a space in a workshop or for more information on how to schedule a customized program for your organization,

contact Dialog One 1-877-300-5326 or email us at info@dialog-one.com
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